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SUBJECTs IG Survey Recommendation Hegarding Overseas Training Staff

1. In his Aupust 1960 Survey of the CIA Tralning Frogram, the IG

made a recommendetion which, together with the supporting narrative, is

attached at Tab A,

2, Action to implement the first part of this recommendation, namely

the redemignation of the Overseas Training Staff, has been taken as follows:

a. OTR Notice No. 17-61 (Tab B) dated 21 August 1961, has been
jssued to chenge the Overseas Tralning Staff degignation to "Iraine
ing Assistance Staff.”

b, The Registrer has been asked by 27 August memorandum from
Chlef, Oparations School to request a revision of I o thet
the new designation will appear therein (Tab C). There is no other
Arency regulation which mentions this Staff by name,

c. I of 7 Februsry 1955 is in the process of revision
(by draft submitted April 1961) (Teb D) and in that revision will
refer to the Staff by its new name. No other_
refers to this Staff by its former name.

3, The second part of the IG recommendation, i.e., that the Staff's

role as & depository and an edltorial end coordinstion staff '"be negotiated

with the Directorates and publicized," has not been acoorplished, As a
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preliminary step (supgested initially in Er._mmorandum of &

April, Teb @) two attempts have been made to redefine the funotions and
respongibilities of this unit, Thuas, July drafts of a revision of OTR 25«9
have been exchanged by the Reglstrar and the Chisef, Operations School, and
OTR/PPS has drafted a proposed new major subsection of OTR l-1 which would
detail the mission and functions of the Staff (the 25-9 material ie attached
to Tab E and the 1=l material at Tab F),

he It is submitted that revision of OTR's internal regulations will
not satisfy the IC recommendation of negotiating with the deputies a
redefined role for the Training Assistance Staff. 7T recommend that the
revislon of OTR 25«9 and of OTR Regulation l-l be halted, and in lieu
thereof that the Director of Training instruet the Chief, Operations
25X1A9A
Sehocl to work with the DDP through Mr. - to see to what extent
an agreement can be reached as to the definition of the role of the
Iraining Steff. To the extent that existing regulatory issuances condi-
tion this negotiation, a profitabtle starting point would be subparagraph
{2) (3) of - which prescribes that the Director of Training shall:
"Produce training publications which convey and interpret the intelligence,
operational, administrative, and support dootrine of the Agency, and fore
rulate dissemination policy for such training publications.® To the extent
that OTR's Training Assistance Staff should by agreement with the DDP and
DS have its mission and functiones redefined in the direction indlcated
by the IG's recommendation (i.e., that that staff's role should be as a

"elearing house, depository, and editorial and coordination staff"), the
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amendment of the existing Agency mission and functions regulation is
indicated., However, ziven the limitation on enlarging the size of the
staff, it is doubtful that the Training Assistance Staff ghould enter
upon editordial and coordination dutles, even if the DDP would agres to
abandon that fleld in connection with the useful doctrinal publication
produced by several fumctional staffs. Furthermore, the very exlstence
of those staffs is understood to be currently under review, which may well
result in an inability at this time to the long range responsibilities and
their appropriate location as between DDP and the Training Assistance

3taff. In any event, revision of OTR Regulation 25-9 can swait issuance

osxqa  of the underiying [N
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